Team Member Guide
Your guide to a Life-Changing Mission
Experience to Nicaragua

“Whatever you did for the least of these brothers and sisters
of mine, you did for me.” Matthew 25:40

www.CCM.Life
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First things First
Our Statement of Faith

We are honored that you have chosen to partner with Chosen Children
Ministries and lead a team to Nicaragua. This is going to be the adventure
of a life-time! From the moment your plane touches down, to wheels back
up on the runway, your mission experience with Chosen Children is more
than a “trip”. Step off the plane and step into a 24/7, planned with
purpose, 365 days a year ministry that is laying the building blocks of the
kingdom in Nicaragua heart by heart. The core of our ministry is planting
churches, mobilizing teams from the U.S. and discipling Believers in
Christ. Our goal in church planting is more than just the planning and
construction. We don’t want to just drop it on the map. Our goal is to
create working communities where the people of Nicaragua can break the
chains of multi-generational physical, emotional, and spiritual poverty.
Our goal for mission team members is teaching you to come back with a
fire to share your faith. Coming to Nicaragua is not about helping the
“desperate.” It’s about you coming back completely and unequivocally
desperate for Christ. Poverty is more than a dirt floor, or a tin home with
no food. The deepest poverty is a heart without Christ. That poverty exists in your neighborhood, school, family
and workplace. We don’t just bring you to the mission field, we prepare you to take the mission
field home.

OUR STATEMENT OF FAITH: The Holy Bible was written by men divinely inspired and is God's revelation
of Himself to man. It is a perfect treasure of divine instruction. There is one and only one living and true God.
He is an intelligent, spiritual, and personal Being, the Creator, Redeemer, Preserver, and Ruler of the
universe. Christ is the eternal Son of God. In His incarnation as Jesus Christ, He was conceived of the Holy
Spirit and born of the virgin Mary. He honored the divine law by His personal obedience, and in His
substitutionary death on the cross, He made provision for the redemption of men from sin. Salvation involves
the redemption of the whole man, and is offered freely to all who accept Jesus Christ as Lord and Saviour,
who by His own blood obtained eternal redemption for the believer.

CCM partners with like-minded teams of individuals from churches, universities and
businesses of who share our desire to make Christ known in Nicaragua.
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About CCM
God is Good

WHO WE ARE

WHAT WE DO

HOW WE DO IT

We are a faith based, non-profit

We seek to impact families and

We provide life-changing mission

organization that seeks to make

create sustainable growth through

experiences by partnering with

disciples of Christ by forming long-

church planting, humanitarian aid,

churches, universities and

term relationships and transforming

child sponsorship, drilling wells,

businesses as they provide

communities in Nicaragua.

education, economic development

resources and travel to Nicaragua

and more.

for short-term mission trips.

We began in 1996 with a handful of short-term missionaries working in government-owned orphanages in
Nicaragua. For a number of years God allowed us to provide clothing, food, discipleship and more to many
children including our own orphanage in the city of Juigalpa. During this time God began to impress on us the
importance of planting churches to have an even greater spiritual and physical impact on children and families
in the barrio communities.
Our first official church plant was in the Salinas Grande barrio in the summer of 2003. Since then, God has
allowed us to plant dozens of churches and bring more than 11,000 short-term missionaries to form long-term
relationships, transform communities and make Christ known. Teams have led thousands to faith in Christ,
built more than 600 homes, nearly 500 latrines, drilled dozens of water wells, provided over 1 million meals,
helped families start dozens of small businesses, placed thousands of children in school and much more!
Currently, our staff of more than 40 people operate CCM-owned facilities and a fleet of buses, trucks and vans
in the cities of Leon and Masaya, Nicaragua and Upstate South Carolina. We mobilize more than 65 teams/year
from churches, universities and businesses to serve in Nicaragua.
God is Good!
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Who We Serve
Life on $2 a day
CCM Mission Teams serve in dozens of barrio communities
near the cities of Managua and Leon. These barrio’s are
typically located in rural areas where the average income is
less than $2/day. The unemployment rate is often more than
50%. Recent studies report that the rate of population
growth in Latin America has dropped dramatically, but it is
hard to reconcile that with the reality in our communities.
As you walk the dirt roads, you will find an abundance of beautiful, friendly, loving children and families. They
live in homes made of plastic, cardboard, corrugated tin and use bed sheets to divide their home into small
rooms for up to 15 people family members who live in the home. Almost all have dirt floors and are open to the
elements - which means they get a nice breeze through their home. That also means they must live with bugs,
heat, wind and rain. When it rains the dirt floors become
puddled with mud. You may find a couple of light bulbs and
an old tube TV. There is no indoor plumbing so bathing and
washing dishes is done from a barrel full of water from a
Water Well our ministry has drilled at our church in their
community. They have an outhouse located at the back of
their property which is typically a 10’ hole dug by hand and
surrounded by tin or plastic.
Although there is no famine, most families only have 1 or 2 meals a day consisting of rice, beans and
occasionally a beef bone to make soup.
Some children are fortunate enough to attend school, but many times a mother has to decide whether to feed
her family or buy school supplies and uniforms for her children. This weighs heavily on these mothers who
desperately want their kids to succeed. If there is a husband and father present, he struggles to find meaningful
employment. These families are not looking for a handout, but a hand-up and are very receptive to the Gospel.
They need the encouragement of knowing they are seen and loved by God. This is what short-term mission
teams provide to these precious families.
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About Nicaragua
Motto: In God We Trust

Location: Central America, bordering both the Caribbean Sea and the North Pacific Ocean, between Costa
Rica and Honduras
Population: 5.9 million
Climate: Tropical
Major Languages: Spanish, English, Indigenous
Religions: Roman Catholic 51.6%, Evangelical 33.9%, other 1.5%, unspecified 12.9%, none 0.2% (2016 est.)
Economy: Most of the people in the Barrio communities make less than $2 per day! Nicaragua, the poorest
country in Central America and the second poorest in the Western Hemisphere, has widespread
underemployment and poverty. Textiles and agriculture combined account for nearly 50% of Nicaragua's
exports. Beef, coffee, and gold are Nicaragua’s top three export commodities.
Currency: Cordoba (about 30 cordobas per US dollar)

Source: The World Factbook (www.cia.gov)
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General Information
Applications
Team Member Application - This application contains all the information we need such as contact info,
passport, t-shirt size, medical info, travel insurance, conduct code, minor consent and much more. Go to
www.ccm.life/team-application.

Finances
CCM Land Fees: $650 per person and is paid to your team leader or organization. This fee includes food,
lodging, t-shirt, travel insurance, ground transportation and translators.
Entrance Fee: There is a $10 entrance fee for each team member as they enter Immigration at the Managua
airport (MGA). This should be a crisp, clean bill. This is not needed to exit the country.
Other expenses will be your Cultural Day (see page 9), souvenirs, snacks, etc.
US Dollars are accepted at most places in Nicaragua. They must be clean, not torn or marked up. Credit
cards are also accepted.
It’s important to note that federal regulations and the IRS do not allow us to refund monies given to CCM.
This includes land and project fees. If a team member cancels their land fee can be used for the next trip.

Airline Travel
CCM does NOT provide flight arrangements. Your team leader will make travel arrangements for your
team.
All groups fly into the capital city of Managua (MGA).
Some airlines have a group travel department to accommodate your team travel and Delta even offers a
baggage waiver for up to 15 passengers. Contact our office for more information.

v7.19

! of !22
8

Typical Schedule
Saturday: Arrive in Managua and travel to one of our campuses in Masaya or Leon
Sunday AM: Church in one of our church plants. Teams are often asked to bring the message, sing and lead
children in Sunday School.
Sunday afternoon: Group planning and organization of supplies
Monday – Thursday: Daily stop en route at a convenience store for snacks and restrooms. VBS for kids,
door-to-door evangelism, construction, team projects, conferences and more.
Friday: Cultural Day – Shopping at the market, Zip Line, Volcano Visit, Boat Ride, a day at the beach and
more.
Saturday: Travel to airport and depart for home.

Team Project(s)
Team projects normally include a construction project such as building a home for a family, latrine, church
construction and more. Your team leader will give you details about your team project.
Other projects may include things your team is passionate about. For example, your team may wish to do
sports camps, men and women’s Bible studies, marriage conferences, youth camps, music and more.

Cultural Day
Your mission week typically concludes with a day of recreation - usually the day before you leave.
A typical day is: Zip Line ($30); Lunch at Catarina - a restaurant overlooking a volcanic lake and the city of
Granada ($10); Boat ride to Monkey Island ($3); Shopping at the Masaya Market; Visit to the Masaya
Volcano ($5). Dinner at Papa Johns Pizza. These fees can be paid on site. Please discuss these options with
our staff in Nicaragua.
Other options include a day at Montelimar Beach Resort ($45 each on weekdays or $55 each on weekends,
plus the cost of CCM needed staff). This can be paid when you arrive at the resort. See your team leader for
more information.
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Social Media and Cell Phones
We encourage teams to “unplug” while on their mission trip, but cell phone service is very good in most
places in Nicaragua. Please check with your provider for International Plans to be sure you don’t end up
with a very expensive cell phone bill!
If you have an International Plans, it would be great for you to upload photos and testimonies to social
media using the hashtag: #YouShouldBeHereCCM and #CCMNicaragua. If you have a team hashtag, please
share that with us. If you have no idea what a hashtag is contact us for more info.
We would love for you to share your photos, video and testimonies with us. Contact darrell@ccm.life for
upload links.
Please like and follow us on social media: Facebook and Instagram: @chosenchildrenministries. Twitter:
@chosenchildren1
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FAQ’s
We know you’re wondering
Can I use US dollars or credit cards while in Nicaragua?
Most places will accept clean, crisp US dollars with no markings. Most major credit cards are also accepted.
Do I need a passport and shots?
Each team member must have a passport valid beyond the length of their stay. Nicaragua does not require
shots, but we recommend that you consult your physician.
Where will I stay and is it safe?
Short-Term Mission Teams stay at one of our two CCM-owned campuses near the cities of Masaya and Leon.
Each gated campus features clean water, air-conditioned rooms with showers, flushing toilets, 24-hour security
and English speaking staff. Sleeping accommodations are divided by gender with up to 8 in a room. Most of the
time we have 4 to a room. Additionally, teams use our own air-conditioned buses, trucks and vans as they travel
to serve in our barrio communities. Nicaragua is documented to be the safest country in Central America. Visit
https://www.ccm.life/campus/ to see photos of our facilities.
What about snakes, bugs and other creatures?
Like most tropical destinations, Nicaragua has its share of these, but the chance of seeing anything dangerous
is slim. We regularly use commercial sprayers on our campuses. Of course, we recommend bringing bug spray
containing deet.
What will I eat?
The food is exceptional and prepared fresh each day by our staff. They do an amazing job offering authentic
Nicaraguan food and some American favorites. Rice and beans are offered at most of the meals on campus, but
eggs, pancakes, chicken, fish and other “American” foods are served as well. If you have food allergies, please
let us know on your team application.
Is the water safe?
We are fortunate enough to have our own filtered water supply. It’s safe to brush your teeth using the faucet in
your room. Our staff will have safe, clean ice water available on campus and in the barrios. We also have an ice
machine on campus where you can fill your own water bottle each day.
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Is there cell phone service in Nicaragua?
We encourage you to “unplug” while on your mission trip. Cell phone coverage is very good in Nicaragua using
the Claro and Movistar Networks. Check with your cell phone provider for International Plans to make sure you
don’t end up with a very expensive cell phone bill!
What should I wear?
Nicaragua is a tropical climate and warm year-round. We ask that everyone wear modest clothing such as tshirts and longer shorts - no tank tops, strapless shirts . For church, we recommend long pants for men and
skirts for women. Please bring tennis shoes or sandals.
Is there a minimum age?
The minimum age for a team member is 7 unless approved by our leadership in the U.S. If you are under the
age of 18, you must be accompanied by an adult who will sign our documentation and be responsible for your
well-being.
What if I am an individual and want to join a team?
Our teams are typically from the same church, business or school or community. In some cases we can match
you to another team.
Do you offer an internship program?
At this time we do not offer long-term internships, but we can recommend organizations that do.
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Team Member Docs
Code of Conduct
We thank you for understanding that each mission team member is highly visible in the communities. Always
keep in mind our actions can either help or harm the Lord’s work in Nicaragua. There are community and
church norms as well as safety measures that we ask be observed throughout your time in Nicaragua.
Seek to exhibit a servant’s attitude and be flexible.
Seek to keep an attitude that promotes unity, cooperation and respect between the team and those in
leadership (team leaders/Nicaraguan leadership, etc.)
Be willing to accomplish the task assigned to your group.
Be willing to dress by the standards which are appropriate for the culture, seeking to never be a distraction
or bring offense by what you wear. Adhere to the dress code we present. No exceptions.
Abstain from any conduct as requested by leaders or which you know would be offensive to others or
contrary to a clear testimony for Jesus Christ. This means refraining from any use of tobacco, alcoholic
beverages, offensive language or abusive drugs. Keep your conduct with the opposite sex at the highest
moral standard of respect, modesty and morality as well as anything else that would negatively impact your
witness or bring a bad light upon the ministry of Chosen Children.
Show respect and understand that the doctrinal beliefs and practices of CCM will be held as the standard
while serving on location.
Abstain from arguments regarding politics, religion or traditions.
Attempt to attend all team meetings, both prior to departure and during the mission trip.
Do not seek out romantic relationships with another team member, team leader, national leaders, or
translators you might meet on this trip.
Refrain from giving gifts such as money etc. to the nationals. Although we know your intent is good the
result can leave us with problems. There are many who serve in the background and being left out could
cause unnecessary jealously among the nationals who may not receive such gifts. Please consult with
National Director Guillermo Morales before ever promising a gift to any staff member, and then trust that
he will direct you in the appropriate way the gift should be received and distributed.
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Leave all expensive jewelry and electronic items at home! Never go anywhere alone or without the
permission of the team leader. Stay away from all walls and gates surrounding campus which are
electrified.

Dress Code
All clothing should be modest and free of any questionable designs. You will want good walking tennis shoes or
work boots/ mud boots for the rainy season. Flip flops or sandals to wear around campus.
Women and Girls:
Skirts & dresses must reach the top of the knee or longer — longer is preferred!
If wearing shorts they must reach the top of the knee or longer. No short-shorts or cheerleading shorts
please.
No low necklines on women!
No belly buttons (or midriffs) showing at any time—no cropped shirts or blouses, no halter-tops
For church service we suggest skirts or dresses.

Men and Boys:
For normal work days wear pants or shorts to knee or longer with shirt or t-shirt.
No tank top shirts or cut out sleeves.
For church service you will want to wear pants and collared shirt.
Parents and adults taking responsibility for a teen are expected to supervise the packing, attire and conduct of
their teen for their week of ministry on the mission field in Nicaragua with CCM.
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Raising Support
Raising support for your mission trip is about more than money. It’s about giving God the opportunity to show
you His power as you trust and learn from His Word. Your friends and family may not be able to go, but you are
inviting them to share your experience and the work that God will do through you.
Prayer: We suggest you ask at least 5 people to be on your prayer team. Ask them to pray as you raise funds,
but more importantly that they will pray for you each day while on your mission. Be sure to give them a
schedule before you leave.
Fund Raising ideas: Your team may have activities to raise funds such car washes, car shows, bake sales,
dinners and more. Consider selling items you no longer need, working side jobs, yard sales, offering your
skills in exchange for tax-deductible donations and more.
Letters: This is the most effective way to invite people to give. Make a list of potential donors - friends,
family, co-workers, etc. Ask your team leader about donors making a tax-deductible gift to your church
specifically for your trip. Below is a support form you can include in your letter. You’ll find a sample letter
on the next page.
Follow Up: After you return from your trip, be sure to follow up with your supports with a thank you card
and share your Life-Changing Mission Experience.

Nicaragua Mission Trip Support Form
My Name:
Date of My Trip:
Name of the Person I’m Supporting:
I would like to be a part of your prayer team
I would like to make a financial investment for your trip of: $
(make checks payable to: ______________________________________)
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Sample Support Letter
Dear _______,
I want to share with you an exciting opportunity I have on (dates of your trip). God has been working in my life
recently and is leading me to step out in faith and serve with my church and Chosen Children Ministries in
Nicaragua.
Nicaragua is a country of almost 6 million people. Many of them live in homes made of plastic, cardboard,
corrugated tin and use bed sheets to divide their home into small rooms for up to 15 people family members.
Almost all have dirt floors and are open to the elements - which means they get a nice breeze through their
home. That also means they must live with bugs, heat, wind and rain. When it rains the dirt floors become
puddled with mud. You may find a couple of light bulbs
and an old tube TV. There is no indoor plumbing so
bathing and washing dishes is done from a barrel full of
water from a Water Well our Chosen Children
Ministries has drilled at a church in their community.
They have an outhouse located at the back of their
property which is typically a 10’ hole dug by hand and
surrounded by tin or plastic. Although these families
have very little, poverty is more than a dirt floor, or a tin
home with no food. The deepest poverty is a heart without Christ. I am excited to share my faith and the hope
in Jesus Christ. Our team will also build a home for (name of family) in the (name of community) Barrio in
Nicaragua.
I need 10 prayer partners that will pray for me and our team. Prayer is essential to the success of our mission.
Will join me in prayer? Also, I would like to ask you to partner with me financially for this trip. Your investment
will go a long way in making a difference in the lives of children and families in Nicaragua. If (number) of my
friends and family will invest (dollar amount) each, I will be able to make this journey. Will you pray about
becoming one of my prayer and financial supporters? This mission trip leaves (date), so I do need to hear from
you as soon as possible. Please use the attached form and envelope.
I encourage you to visit www.ccm.life for more information about the ministry of our partner Chosen Children
Ministries.
Thank you so much and have a blessed day!
(your name)
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Packing List
PASSPORT
Bible, Journal and Pen
Clean, crisp U.S. currency in $1’s, 5’s, 10’s and 20’s
A clean, crisp $10 bill as your entrance fee at Immigration in Nicaragua
Hat
Sunscreen and Sunglasses
Modest Clothes (knee length shorts, jeans, t-shirts, and capri pants). For church on Sunday (guys wear:
casual slacks, girls wear: dress or skirt below the knee or longer)
Insect Repellent
Hand Sanitizer
Roll of travel size toilet paper
Book bag
Comfortable walking shoes (2 pair) (some locations can be muddy so rain boots/boots can be helpful)
Snacks (avoid anything that melts in high temperatures)
Camera
Medications you may need (please place these in your carry-on luggage)
Pepto Bismol Tablets (just in case)
Soap, shampoo, and other toiletry items
Wash cloths (2-3)
Light-weight blanket (if you get cold at night)
Water Bottle
Wear your CCM T-Shirt when you travel so that your team leader can keep track of the team and it helps to
identify you at the airport in Managua
Spending money for souvenirs and Cultural Day
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It’s Travel Day!
(Print pages 18-21 and keep with you the day of your trip)

Double check your CCM Packing List
To help our Nicaraguan staff recognize you at the Managua airport, we ask you to wear your Chosen
Children Ministries t-shirt.
MAKE SURE YOU HAVE YOUR PASSPORT and CCM Insurance Card. Keep a pen handy as well.
Stay together as a team during your travel.
When you check your luggage at the U.S. departure airport, be sure to KEEP YOUR BAGGAGE CLAIM
tags. You will be asked to show these when you retrieve your luggage in Managua.
On the plane, prior to your arrival in Managua, a flight attendant will give you a Travelers Declaration form
asking your foreseen address while in Nicaragua. This same form asks whether you have a fever, cough, etc.
Say NO. Your foreseen address is:
Ministerio Niños Escogidos
KM 39.5 Carretera Tipitapa
Los Altos, Masaya

When you arrive in Nicaragua
After you exit the plane you’ll encounter airport personnel who will check the Travelers Declaration form
briefly to see if you checked yes on fever/cough and then give it back to you. Hang on to this form.
As you go down the escalator you will be at Immigration where you will wait in line, progress to a booth, be
asked to show your passport and pay a $10 entrance fee (there is no exit fee). Be sure to have crisp, clean
bills. They can make change if necessary. They may ask the purpose of your visit - just say “mission trip”.
After you exit Immigration, proceed to baggage claim. Don’t be intimated, but you’ll find lots of friendly
Nicaraguans who wish to help with your luggage. Unless you are unable to carry your own luggage I would
decline their assistance. Your team leader may elect to have all the team luggage transported on carts. This
is perfectly fine. They will expect a tip. $10 is a fair amount for all the team luggage.

Once you have your luggage, exit straight ahead where you will be asked to show the Baggage
Claim Ticket you received this when you checked your luggage in the U.S.
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After showing your luggage tag you will be asked to hand over the Travelers Declaration Form
you received on the plane (see sample on next page). Then proceed to where you will place ALL
your bags on a conveyer that feeds your luggage through a scanner. Occasionally team members
will be pulled aside to hand-check your luggage. Don’t worry!
After retrieving all your luggage, please wait until the entire team is through security before exiting the
airport through the glass doors on the right. Do not go straight ahead into the terminal.
As you exit you’ll find LOTS of people holding taxi signs and asking to help with your luggage. Again, we
recommend you take care of your own luggage. Members of our staff will also be there looking for your
Chosen Children Shirts and will direct you down the sidewalk to our CCM vehicles.
The drive to our Masaya Campus is about 30 minute and about 2 hours to our Leon Campus. Once you
arrive at our campus, you will unload your luggage and receive your room assignments unless your team
leader has already done so.
Our cooking staff will have a snack for you in the dining hall – YOU MADE IT – WELCOME TO
NICARAGUA!
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Sample Travelers Declaration Form
(You will be given this form on the plane prior to arrival in Managua)
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For Your Family Members
(Print this page and leave with your family)

We are so blessed to have your family member serve with CCM in Nicaragua. We ask that you pray daily for
them and the entire team. As teams are able, they sometimes post photos and information on our Facebook
page, but if you don’t hear from them you can be assured that they are having a great week!

Contact Info:
In the event of an emergency you can contact us in our U.S. office at 864-599-0067 or Darrell Cothran @
864-357-5549 and we will make contact in Nicaragua.
For general information email us at shawna@ccm.life. If your family member needs to contact you from
Nicaragua, they will be able to do so

Flight Information:
Please have your family member fill out their flight itinerary when flights are booked

Departure Date: ___________________ Departure Time: ___________________
Departure Airline: __________________ Departure Flight #: _________________
Return Date: _____________________ Return Time: ______________________
Return Airline: ____________________ Return Flight #: _____________________
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